
Harehills Action Plan for Physical Education (HAPPE) 
 2015 - 2016 

                             
Specific Objectives Actions (processes)   When  Who? Funding implications 

/expected costs  

Provide all learners 

with two hours of 

high quality PE per 

week using REAL PE 

scheme. 

All teaching staff to participate in REAL PE 

training delivered by Jill Wilkinson 7.10.15 

 

Learning conversations used to help assess the 

effectiveness of the scheme subject lead. 

 

Extra training for the relevant staff. 

Autumn 1 week 5 

 

Learning conversations Autumn 

1 week 7 

AW  

AM 

CMc 

JW 

Teachers 

£500 

SL time 

Opportunities which 

target less-active 

young people to 

participate in physical 

activity. 

Engage with teachers in order to target less 

active pupils in daily Change4Life clubs 

Target less active pupils to participate in extra-

curricular clubs. 

Autumn 1 week 3  AM 

AW 

JH and Pastoral team 

Training 

funded from 

£1000 for 

Active School’s 

partnership 

A calendar of 

competition that 

demonstrates 

opportunities for 

young people with 

SEN and more able 

pupils in competitive 

sporting activity. 

 

 

Consult calendar and SSL for opportunities that 

help engage pupils in a sporting activity. 

Last two Wednesdays of each 

half term, focus of after 

school competition opened 

specifically for pupils with 

SEN. 

AW 

CP 

JW 

£2500 as part 

of PE Assistant 

role 

Engage at least 50% 

of students in 

extracurricular 

sporting activity 

every week. 

Embed a robust golden time that engages at least 

80 pupils in an extra sporting activity every week. 

 

Embed a robust after school club that engages at 

least 80 pupils in an extra sporting activity every 

week. 

 

Embed the Change4Life club to run every morning 

8:15am-8:45am 

Ongoing throughout year AW 

AM 

Sports Leaders 

PE Team 

School Council  

£1000  

SL time 

Release time 

£2500 as part 

of PE Assistant 

role 



 

Once embedded, create an intra-school 

competition. Put results and fixtures on SSG 

board. 

 

 

Use the Sainsbury’s 

School Games 

formats to provide 

opportunities for 

girls and boys to take 

part in the 

appropriate level of 

competition. 

Record all participation on database. 

 

Enter 9 A teams in SSG competitions (6 last year) 

Enter 4 B teams in SSG competitions (2 last year) 

Enter 1 C team in SSG competition (0 last year) 

Continue to participate in SSG 

throughout 2015-16.  

 

 

AW 

AM 

PE team 

SL time 

£2500 as part 

of PE Assistant 

role 

 

£600 athletics 

set 

Create a Sports 

Leaders club for year 

5/6 pupils 

Pupils to participate in Sports Leaders club. 

 

 

AW and AM and pupils to continue with Sports 

Leaders training 

Thursdays starting Autumn 1 

week 3 

 

Ongoing. Consult SLA calendar 

 SL time 

Engage at least 20% 

of learners leading 

managing and 

officiating 

Sainsbury’s Games 

activity 

Train year 5/6 Sports leaders to officiate sports 

in the golden time activities. 

 

Leaders to officiate at sports days and during 

dinner time activities. 

Training of 20 leaders to start 

Autumn 1 week 3  

 

 

Training of extra leaders to 

commence in Spring term 2016 

AW, AM 

Year 6 teachers 

PE team 

CM  

Young leaders training 

£100  

 

Release time 

£2500 as part 

of PE Assistant 

role 

Promote the 

Sainsbury’s School 

Games to parents and 

the local community 

at least once every 

half term. 

Link SSG website and info on school website, 

updated every two weeks. 

 

Match reports to be read out in assemblies 

 

 

Consult calendar for SSG. 

 

 

AW, AM 

BH 

SLT 

SL time 

Regularly feature 

match reports and 

competition results 

on the school website 

and local press. 

Ensure match reports/ PE links and news are 

communicated and updated every two weeks. 

 

Sports leaders to report on activities during 

golden time and after school clubs 

Autumn 1 week 3 AW, AM 

Club leaders 

 



Engage students in 

the planning and 

development of 

Sainsbury’s School 

Games activity 

Sports leaders to contribute their own ideas as 

well as gathering information from their peers. 

Summer 1 AW, AM 

PE team 

Sports Leaders 

 

 

Have active links with 

at least six local 

sports clubs. 

Engage with external sports clubs. Continue to 

work with North Leeds Active Schools. 

Ongoing AW, AM 

PE team 

 

Further to Sports 

Day, run our own Fun 

Run in the local 

community, 

encouraging families 

to engage in physical 

activity and sport 

Consult council for advice 

 

Apply for water sponsorship. 

 

 

Summer term AW 

All staff 

All pupils 

Up to £1000 

 

 


